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1. Corporate Social Responsibility
Corporate Social Responsibility (CSR) is becoming an intrinsic component of every company’s way of doing business. It arose as a reaction by the business community to many cases of questionable executive behavior, more demanding consumers who are quite aware of sustainability issues and climate change, a broader global market, and the push for human rights from many different organizations. Like many other business-related initiatives, the emphasis on CSR has grown because it actually delivered on its promise of helping many corporations grow and, simultaneously, increase their operational performance.

Corporate Social Responsibility is a frame of reference. It is a compendium of all the moral and social obligations borne by corporations― with employees, the community where they live in, the state that regulates their functioning, their customers that buy and use their products, their suppliers that provide the raw material and, at the top of the pyramid, the shareholders who provide them with the capital to keep the engine running, and who expect a return on their investments.

Can companies succeed in the long term if they neglect their moral and social responsibilities? Current economic theory says they can’t. One single mistake seriously affecting any of the stakeholders and the corporation will likely struggle, and possibly disappear.

Paul VI deals with the heart of the problem by declaring that “the economy is at the service of man.” What does this exactly mean and how do corporations that have a responsibility to increase shareholder value deal with this fact?

In The Carnegie Endowment Web site, Chantal de Jonge Oudraat and PJ Simmons write: “Until recently, most businesses rejected the notion that they had any policy role in global issues, citing their sole accountability to shareholders, profitability and the bottom line. This rationale, mirroring the logic of states that explain actions and priorities based on accountability to their citizens and national interests, was largely accepted. But recently, especially in the 1990s, we have seen a dramatic shift. Citizens, activists, shareholders and governments― particularly in developed countries― are demanding more accountability to those affected by corporate activities. In response, companies have developed and publicized their own codes of conduct, have participated in negotiating industry-wide codes and standards, and have partnered with other companies and non-state actors to pressure other businesses to follow in their footsteps.”

Many examples of such narrowly-defined accountability have populated the newspapers for too long and too often. The questions that always come to my mind are: Were the executives of those companies, at any time, remorseful of their actions? Did these individuals have a moral framework of reference to understand that what they were doing was wrong? Was the structure of sin so developed that nobody could raise the voice to say that, whatever was happening, was simply not right?

Corporate Social Responsibility defines the way members of a corporation must behave when conducting business for the corporation; it also provides a moral foundation for social behavior that is expected to be followed by all employees of a corporation at all times. Those behaviors are founded on a set of values that every member of a corporation should live by. Violating those moral and social commandments in or out of the job will result in direct or indirect penalties.

The researcher’s main thesis is that the Social Doctrine of the Church and the Church’s moral and social teachings provide a complete foundation for Corporate Social Responsibility. This foundation is actually more complete, cohesive, and congruent than any partially developed set of values and behavioral rules that address only the “flavor of the day” of social concerns.

CSR has a unique way to address the social concerns of all stakeholders:
· Customers who want to know that they are buying products that are environmentally friendly, from companies that are committed to their community;
· Employees who want to work for companies that really care about their health and safety and don’t discriminate; 
· Shareholders who want to make sure that the companies they are investing in can guarantee a future return, and which have a good management team;
· Governments that want to promote growth that is sustainable and supportive of their social policies.
In the foundation of the system, Corporate Social Responsibility is to companies what social responsibility is to people. Following this logic, both humans and corporations need a comprehensive and solid set of rules that, respecting their individual freedom, provide a way to make things right for all their stakeholders.
They both need a moral foundation that addresses human development: “Freedom from misery, the greater assurance of finding subsistence, health and fixed employment; an increased share of responsibility without oppression of any kind and in security from situations that do violence to their dignity as men; better education” [PP-6].
When analyzing Corporate Social Responsibility charters, it becomes very evident that they are all quite similar in nature. They differ in the number of stated values they declare, the priorities they give to different aspects of the charter, and their specific goals, but in the end, there is no significant difference, and rightly so: as mentioned before, from the stakeholder’s perspective, one wants to see the same level of CSR commitment from all companies with which one is involved.
The core aspects of any CSR statement are usually based on the following ideas:
· Human development and the recognition of human dignity
· Employees as the most important asset of an enterprise
· Contribution, solidarity, and community development
· Sustainability and a concern for the environment
· The need for transparent corporate governance
· The need to recognize profitability as a tool for society’s advancement.
This core set of considerations is not different from the list of moral and social issues men face in the world of economics at large. The scope of this list is very broad and the laws of economics are driving companies to address some of these issues with far more energy and resources than they address others: in today’s world, the issue of sustainability and the concern for the environment is taking priority over the rest of the concerns on the list.
Benedict XVI in CV[51] raises the issue of how to set priorities. In essence he asks to put Human Ecology before Environmental Ecology, "If there is a lack of respect for the right to life and to a natural death, if human conception, gestation and birth are made artificial, if human embryos are sacrificed to research, the conscience of society ends up losing the concept of human ecology and, along with it, that of environmental ecology. It is contradictory to insist that future generations respect the natural environment when our educational systems and laws do not help them to respect themselves. The book of nature is one and indivisible: it takes in not only the environment but also life, sexuality, marriage, the family, social relations: in a word, integral human development. Our duties towards the environment are linked to our duties towards the human person, considered in himself and in relation to others. It would be wrong to uphold one set of duties while trampling on the other. Herein lies a grave contradiction in our mentality and practice today: one which demeans the person, disrupts the environment and damages society."

CSR is not enjoying a free ride, anyway. Many companies are developing the concept out of a fear of being left out of current business trends. These companies have not yet internalized the real meaning of CSR and, of course, are more worried about their public image and formalities than the actual benefits that CSR can offer.
Of course, there is a context for everything, and in this day and age it is very clear that many economic systems and companies follow the teachings of Milton Friedman, whose central belief was that “the business of business is business”: the only goal of business is to maximize shareholders’ value; anything else is socialism. This idea has shaped the Western world of economics, with its main exponent being the USA model. For these scholars and business executives, and there are many, Corporate Social Responsibility is an invention lacking demonstrable business value. Nonetheless, they are willing to play the CSR “game,” superficially perhaps, yet still socially respectable.
Milton Friedman did not assert that the only way business can escape from the control of governments is by self-regulation. Friedman came short of saying that business must consciously develop a set of rules, accepted by all stakeholders, societies, and states that will bind their actions and meet everybody’s expectations for short term results combined with sustainable long term growth. Business has to deal with many states, civilizations, religions, and races in a diverse world. The only way to make everybody happy is to target deep human beliefs and from natural law extract a set of values that are acceptable to all human beings.

It is clear that, even if one doesn’t realize it, there is a moral implication in Friedman’s ideas: the belief that the end justifies the means, the world is for the fittest, and an eye for an eye or (as sometimes happens) a thousand eyes for an eye. These “laws of the jungle” are the same beliefs that today are fueling the gospel of wealth in the Christian world, and the individualist approach to life and society. So it is very inaccurate to think that men can separate their spiritual beliefs from their human behavior. Even if they believe that the separation of spiritual from material life is possible, by negating the fact of that connection, they are actually maintaining a dialog with their spiritual being.
The people who seem to be moving the wires of the economy and enjoying great success are setting an example for those who want to realize their own business or personal success; they become role models. The problem is that these individuals, for the most part, follow the same three laws of the jungle I mentioned earlier, so the system perpetuates. There is a very clear distinction for me between the spirituality that emanates from the values of love, mercy, and hope and other spiritual values. I am not talking about right and wrong; I am talking about what is allowed or not allowed to followers of certain religions. People who are honest with their spirituality will behave according to those rules. If the rules let them take financial advantage of the meek, they will do it and they won’t feel guilty. For them, it would be okay to look for wealth with no regard to their neighbor’s welfare.
The researcher thinks the current world of economics is managed by the group of individuals just described. They experience no guilt; they exercise no restraint when seeking individual success and limitless wealth. Individual success, no matter what, is proof that their life is successful.
2. The Social Doctrine of the Catholic Church

We will be able to position the social doctrine of the Church based on this statement by John Paul II wherein he affirms very clearly that the Church’s social doctrine is not a “third way” between Liberal capitalism and Marxist collectivism, “…nor even a possible alternative to other solutions less radically opposed to one another: rather, it constitutes a category of its own. Nor is it an ideology, but rather the accurate formulation of the results of a careful reflection on the complex realities of human existence, in society and in the international order, in the light of faith and of the Church’s tradition. Its main aim is to interpret these realities, determining their conformity with or divergence from the lines of the Gospel teaching on man and his vocation, a vocation which is at once earthly and transcendent; its aim is thus to guide Christian behavior. It therefore belongs to the field, not of ideology, but of theology and particularly of moral theology” [SRS- 41].

The intrinsic motivation of every person is connected to the spirituality of that same person in connection with the group, either a team or a family or community.

Spirituality and religion are also connected, one being the essence of the relationship with God and the second the specific manifestation of that relationship. Because of this, the popes are entitled to spiritually lead humanity and offer a moral foundation for any human activity including social relationships, social responsibility, labor relations, and any other activity that involves the integral human person.

“Sharing the noblest aspirations of men and suffering when she [the Church] sees them not satisfied, she [the Church] wishes to help them attain their full flowering, and that is why she offers men what she possesses as her characteristic attribute: a global vision of man and of the human race” [PP-13].

Since the first social encyclical, Rerum Novarum, from Leo XIII at the end of the nineteenth century, the Church has been shaping the concept of social responsibility. “For toward the close of the nineteenth century, the new kind of economic life that had arisen and the new developments of industry had gone to the point in most countries that human society was clearly becoming divided more and more into two classes. One class, very small in number, was enjoying almost all the advantages which modern inventions so abundantly provided; the other, embracing the huge multitude of working people, oppressed by wretched poverty, was vainly seeking escape from the straits wherein it stood” [QA-3].

International financial institutions also recognize that the only way to make permanent economic improvement in developing countries is to strenuously involve its people, while making sure that the following requirements are met:

· stable political situation 

· credible financial institutions 

· price stability

· fiscal balance

· trade openness

· special care of the environment

 “A 3-4% GDP growth is insufficient to permit sustained progress on poverty reduction. To overcome this magnitude of poverty and achieve sustainable development, governments must consolidate stabilization; achieve higher and less volatile growth; ensure that growth is environmentally, economically, and socially sustainable; and more effectively involve the poor in the growth process” (The World Bank Annual Report 1997).

Human development is at the heart of stable social and economic systems. Corporations that want to grow globally must take this issue very seriously. Governments have to allow this to happen and they need to pay attention to five critical policy areas:

· Improving human and social development; 

· Strengthening public finances;

· Reforming and strengthening financial markets; 

· Improving legal and regulatory environments to promote private sector activity;

· Reforming the public sector and improving governance.

In the end, it is all about people and the commitment of those individuals, families, and society to develop a set of values that can lay the foundation of stable, sustainable growth.

 “Countries that have undertaken serious reform have enjoyed an average two percent higher per capita income growth in the 1990s than those that have not”. (The World Bank Annual Report 1997, Latin America). That additional growth rate is the difference between real development and never-ending poverty.

When looking at individuals and companies, the same principles apply. Only those companies that have been able to develop a set of values, and especially the “people value,” have been able to implement sustainable permanent changes to drive long term performance.

Companies are born out of the vision of a person who identifies a need in society and has the strength and will to put together the critical mass of resources to start up the business and maintain it over time. To make it grow successfully, the company needs to acquire strong organizational capabilities to develop its employees into individuals who are allowed to employ all their knowledge and skills, who know their goals clearly and how they connect to the vision and mission of the organization, with caring leaders that manage wisely and consistently and are not driven only by personal ambition but by their responsibility towards their employees, shareholders and society. “However, local and individual undertakings are no longer enough. The present situation of the world demands concerted action based on a clear vision of all economic, social, cultural, and spiritual aspects” [PP-13].

The social doctrine of the Church has structured a comprehensive message around the following topics:

1. The economy is at the service of man.

2. The integral development of the human person is the key issue to address the social issues of all individuals and communities:

· “The basis for determining the value of human work is not primarily the kind of work being done but the fact that the one who is doing it is a person” [LE-6].

· “When individuals and communities do not see a rigorous respect for the moral, cultural and spiritual requirements, based on the dignity of the person and on the proper identity of each community, beginning with the family and religious societies, then all the rest ― availability of goods, abundance of technical resources applied to daily life, a certain level of material well-being ― will prove unsatisfying and in the end contemptible” [SRS-33].

· “True development cannot consist in the simple accumulation of wealth and in the greater availability of goods and services, if this is gained at the expense of the development of the masses, and without due consideration for the social, cultural and spiritual dimensions of the human being” [SRS-9].

3. The case for human development is at the heart of Corporate Social Responsibility: 

· “The way to peace lies in the area of development” [PP-83].

· “For then only will the social economy be rightly established and attain its purposes when all and each are supplied with all the goods that the wealth and resources of nature, technical achievement, and the social organization of economic life can furnish” [QA-75].

· “However, the picture just given would be incomplete if one failed to add to the ‘economic and social indices’ of under-development other indices which are equally negative and indeed even more disturbing, beginning with the cultural level. These are illiteracy, the difficulty or impossibility of obtaining higher education, the inability to share in the building of one’s own nation, the various forms of exploitation and of economic, social, political and even religious oppression of the individual and his or her rights, discrimination of every type, especially the exceptionally odious form based on difference of race. If some of these scourges are noted with regret in areas of the more developed North, they are undoubtedly more frequent, more lasting and more difficult to root out in the developing and less advanced countries” [SRS-15].

· “The Church has something to say today…about the nature, conditions, requirements and aims of authentic development, and also about the obstacles which stand in its way. In doing so the Church fulfills her mission to evangelize, for she offers her first contribution to the solution of the urgent problem of development when she proclaims the truth about Christ, about herself and about man, applying this truth to a concrete situation” [SRS-41].

4. There is a need for commitment from individuals and corporations toward human development: 

· “It is needed a resolute commitment of each individual ―according to the measure of his strength and possibilities― to the struggle against underdevelopment” [PP-75].

· “Whatever affects the dignity of individuals and peoples, such as authentic development, cannot be reduced to a ‘technical’ problem. If reduced in this way, development would be emptied of its true content, and this would be an act of betrayal of the individuals and peoples whom development is meant to serve” [SRS-41].

· “It is the responsibility of people of good will to fix the ‘social question.’” As Paul VI says: “We are sure that all Christians, our brethren, will wish to expand their common cooperative effort in order to help mankind vanquish selfishness, pride and rivalries, to overcome ambitions and injustices, to open up to all the road to a more human life, where each man will be loved and helped as his brother, as his neighbor. And, still deeply impressed by the memory of Our unforgettable encounter in Bombay with our non-Christian brethren, We invite them anew to work with all their heart and their intelligence towards this goal, that all the children of men may lead a life worthy of the children of God” [PP-82].

· It is the responsibility of the entire world to come together and cooperate. “It cannot, however, be doubted that to attain the purpose we are treating of, not only the Church, but all human agencies, must concur. All who are concerned in the matter should be of one mind and according to their ability act together. It is with this, as with providence that governs the world; the results of causes do not usually take place save where all the causes cooperate” [RN-31].

5. There is a need to establish the right ordering of economic life:

· “The right ordering of economic life cannot be left to a free competition of forces because rich peoples enjoy rapid growth whereas the poor develop slowly. The imbalance is on the increase: some produce a surplus of foodstuffs, others cruelly lack them and see their exports made uncertain” [QA-88].

· “In order that what remains to be done may be accomplished, and that even more copious and richer benefits may accrue to the family of mankind, two things are especially necessary: reform of institutions and correction of morals” [QA-77].
· Actually, Benedict XVI in CV [67] expresses the need for a global power: 
· to manage the global economy
· to revive economies hit by the “great recession” of 2009

· to avoid any deterioration of the present crisis (the 2009 crisis) and the greater imbalances that would result
· to bring about integral and timely disarmament
· to secure food
· to guarantee peace
· to guarantee the protection of the environment and 
· to regulate migration: 
6. There is a need to have a plan and a structure to succeed:

· “This general analysis, which is religious in nature, can be supplemented by a number of particular considerations to demonstrate that among the actions and attitudes opposed to the will of God, the good of neighbor and the ‘structures’ created by them, two are very typical: on the one hand, the all-consuming desire for profit, and on the other, the thirst for power, with the intention of imposing one’s will upon others. In order to characterize better each of these attitudes, one can add the expression: ‘at any price.’ In other words, we are faced with the absolutizing of human attitudes with all its possible consequences” [SRS-37].

· “In the first place, it is obvious that not only is wealth concentrated in our times but an immense power and despotic economic dictatorship is consolidated in the hands of a few, who often are not owners but only the trustees and managing directors of invested funds which they administer according to their own arbitrary will and pleasure. This dictatorship is being most forcibly exercised by those who, since they hold the money and completely control it, control credit also and rule the lending of money. Hence they regulate the flow; so to speak, of the life-blood whereby the entire economic system lives, and have so firmly in their grasp the soul, as it were, of economic life that no one can breathe against their will. This concentration of power and might, the characteristic mark, as it were, of contemporary economic life, is the fruit that the unlimited freedom of struggle among competitors has of its own nature produced, and which lets only the strongest survive; and this is often the same as saying, those who fight the most violently, those who give least heed to their conscience” [QA-105].

· The effort has to be planned and executed with distinction. “In order to be fully effective, these efforts ought not to remain scattered or isolated, much less be in competition for reasons of power or prestige: the present situation calls for concerted planning. A planned program is of course better and more effective than occasional aid left to individual goodwill. It presupposes, as We said above, careful study, the selection of ends and the choice of means, as well as a reorganization of efforts to meet the needs of the present and the demands of the foreseeable future. More important, a concerted plan has advantages that go beyond the field of economic growth and social progress; for in addition it gives significance and value to the work undertaken. While shaping the world it sets a higher value on man” [PP-50].
7. There is a need to promote The Culture Of Life and Peace:

· Caritas in Veritate [75]. Are we addressing the real human issues? How can a society that kills systematically unborns be ready to deal with global human development? :
"What is astonishing is the arbitrary and selective determination of what to put forward today as worthy of respect. Insignificant matters are considered shocking, yet unprecedented injustices seem to be widely tolerated. While the poor of the world continue knocking on the doors of the rich, the world of affluence runs the risk of no longer hearing those knocks, on account of a conscience that can no longer distinguish what is human."

· Caritas in Veritate [48]. Life and sustainability:
“Nature expresses a design of love and truth. It is prior to us, and it has been given to us by God as the setting for our life … But it should also be stressed that it is contrary to authentic development to view nature as something more important than the human person … This having been said, it is also necessary to reject the opposite position, which aims at total technical dominion over nature, because the natural environment is more than raw material to be manipulated at our pleasure … Consequently, projects for integral human development cannot ignore coming generations, but need to be marked by solidarity and inter-generational justice, while taking into account a variety of contexts: ecological, juridical, economic, political and cultural.

· Caritas in Veritate [15]. The link between life ethics and social ethics:
"Locating at the foundation of society [is] the married couple, man and woman, who accept one another mutually, in distinction and in complementarity: a couple, therefore, that is open to life.

This is not a question of purely individual morality: Humanae Vitae indicates the strong links between life ethics and social ethics, ushering in a new area of magisterial teaching that has gradually been articulated in a series of documents, most recently John Paul II's Encyclical Evangelium Vitae. 

The Church forcefully maintains this link between life ethics and social ethics, fully aware that “a society lacks solid foundations when, on the one hand, it asserts values such as the dignity of the person, justice and peace, but then, on the other hand, radically acts to the contrary by allowing or tolerating a variety of ways in which human life is devalued and violated, especially where it is weak or marginalized.”

· Caritas in Veritate [75]. The link between life ethics and social ethics:
"We need to affirm today that the social question has become a radically anthropological question, in the sense that it concerns not just how life is conceived but also how it is manipulated, as bio-technology places it increasingly under man's control."

· Caritas in Veritate [44]. The economic need to support population growth over the replacement levels:
"The decline in births, falling at times beneath the so-called “replacement level”, also puts a strain on social welfare systems, increases their cost, eats into savings and hence the financial resources needed for investment, reduces the availability of qualified labourers, and narrows the “brain pool” upon which nations can draw for their needs."

· Caritas in Veritate [44]. Population increase is not a cause for underdevelopment if it's done responsibly:
"To consider population increase as the primary cause of underdevelopment is mistaken … Morally responsible openness to life represents a rich social and economic resource."

· Caritas in Veritate [28]. Openness to Life and Human development:
"Openness to life is at the centre of true development"

· Caritas in Veritate [26]. Openness to Life and peace:
"As a sign of respect for life - despite all the temptations to destroy it by abortion and euthanasia - is a concomitant concern for peace, together with an awareness that peace is indivisible. It is either for all or for none. It demands an ever greater degree of rigorous respect for justice and consequently a fair distribution of the results of true development."

· Caritas in Veritate [44]. Family and Social justice:
"It is thus becoming a social and even economic necessity once more to hold up to future generations the beauty of marriage and the family, and the fact that these institutions correspond to the deepest needs and dignity of the person. In view of this, States are called to enact policies promoting the centrality and the integrity of the family founded on marriage between a man and a woman, the primary vital cell of society[, and to assume responsibility for its economic and fiscal needs, while respecting its essentially relational character."
4. Comparative analysis of CSR and the Social Doctrine of the Catholic Church

Corporate Social Responsibility emanates as a subset of the common aspects of the moral doctrine of the communities companies operate in. Actually, the values, culture, behavior, and social responsibility charter of any corporation reflects the prevailing moral beliefs of their target markets. The researcher maintains that the evolution of a CSR charter, if it is expected to achieve any future success, will follow a path toward integral human development.
The researcher conducted a comparison between the CSR concept and the comprehensive social doctrine of the Catholic Church covering all aspects of integral human development and its relationship to work and the economy.
The following documents published by the popes of the Catholic Church were analyzed:
· Encyclical Rerum Novarum [RN], on the condition of the working people. Pope Leo XIII (5/15/1891)
· Encyclical Quadragesimo Anno [QA], on the fortieth anniversary of RN. Pope Pius XI (5/15/1931) 
· Pastoral Constitution Gaudium et Spes [Happiness and Hope], on the Church in the modern world. Pope Paul VI (12/7/1965)
· Encyclical Populorum Progressio [PP], on the development of peoples. Pope Paul VI (3/27/1967)
· Encyclical Laborem Exercens [LE], on human work. Pope John Paul II (9/14/1981)
· Encyclical Sollicitudo Rei Socialis [SRS], on the twentieth anniversary of Populorum Progressio. Pope John Paul II (12/31/1987)
· Encyclical Centesimus Annus [CA], on the centenary of Rerun Novarum. Pope John Paul II (5/1/1991)
· Compendium of the Social Doctrine of the Church, published on April 2, 2004 by the Pontifical Council for Justice and Peace, which contains an analysis of all social documents ever published by the Holy See.
· Encyclical Caritas in Veritate [CV], by Pope Benedict XVI (6/29/2009)
All these documents, when read with intention and purpose, are incredible testaments of the beliefs of the successors of Christ regarding men and their contribution to God’s creation and human development. 
In the basic foundation of the researcher’s proposed business model is the following statement: “For the Catholic Church the salvation is salvation for all people and of the whole person; it is universal and integral salvation. It concerns the human person in all his dimensions: personal and social, spiritual and corporeal, historical and transcendent” (Compendium of the Social Doctrine of the Church).
From the Compendium, we learn that the permanent principles of the Church’s social doctrine constitute the very heart of Catholic social teaching. These are the principles of: 
· The dignity of the human person, which is the foundation of all the other principles and content of the Church’s social doctrine.
· The common good ― to which every aspect of social life must be related if it is to attain its fullest meaning ― stems from the dignity, unity, and equality of all people.
· Subsidiarity, by which all societies of a superior order must adopt attitudes of help (“subsidium”)—therefore, of support, promotion, development—with respect to lower-order societies.
· Solidarity, which highlights in a particular way the intrinsically social nature of the human person, the equality of all in dignity and rights, and the common path of individuals and peoples toward an ever more-committed unity.
John XXIII teaches us that it is a reality that all human beings could have enough to eat, basic education, and basic health if men would just start following God’s will; this teaching is important and its application urgent. “Today the peoples in hunger are making a dramatic appeal to the peoples blessed with abundance” [PP-3].
There are many resources in the world used for man’s evil actions. It is technically demonstrable that only a fraction of those resources would be enough to change the balance of misery and poverty in the world. Many people mourn unnecessarily.
The gross domestic product (GDP) of each of the world’s nations as of 2008 totaled $68.7 trillion (Central Intelligence Agency’s The World Fact Book 2009), of which Europe represented 20% and the US 20%, China/Japan/India almost 30%, and the rest of the world the remaining 30%.
Let’s try to come up with an estimated figure for the money that annually goes into wars, the armament race, drugs, ecological destruction, and all other inventions of human evil (or protection against it). If we assume that number to be (a low) 5% of the worlds totaled GDP, the cost of evildoing and defense against it would be about $3.5 trillion. It’s astonishing that we need to combine the GDP of the bottom two-thirds of the countries of the world to get that amount of money.
Another cancer on our economic system is the financial speculation that attaches artificial values to good and services without any connection to their value-adding activity. Financial speculation involves the buying, holding, selling, and short-selling of stocks, bonds, commodities, currencies, collectibles, real estate, derivatives, or any valuable financial instrument to profit from fluctuations in its price, as opposed to buying it for use or for income such as from dividends or interest.
In his message on World Peace Day (January 1, 2009) Pope Benedict XVI blamed financial speculation for poverty and called for a “common code of ethics” to stabilize the increasingly globalized economy.
He characterized the global financial system as “self-centered, short-sighted, and lacking in concern for the poor.” He could probably say it louder but not clearer. On the other hand, we know about the ban on short-selling imposed by many central securities agencies worldwide to mitigate the effects of the September 2008 financial meltdown. Some governments have gone even further lately, with bills directed to impose taxes on oil speculation which has been blamed for 75% of the oil price increase that happened during the first half of 2008.
The amount of speculative wealth being generated is not reaching a wide population of individuals and societies. An astonishing $29 billion generated by hedge funds in 2008 went to only fifty individuals. These hedge funds gambled heavily in the commodity and metal sectors, ultimately impoverishing an undetermined number of people globally, surely in the millions.
The University of Santa Cruz published a report called “Who Rules America?”, which states that as of 1999, the top 1% of the populace owned almost 40% of the wealth in America. Since the 1980s, the share of income from capital gains going to the top 1% of American has been increasing. Today 57.5% of capital gains income goes to the richest 1% of Americans.
The researcher concludes that taxes should be shifted away from productive activity onto unproductive activity. Capital gains should be taxed at least as much as ordinary income. Currency speculation should be taxed.
The Global Policy Forum released a document in the year 2000 where the issue of taxing non-value-adding activities was addressed by very specific proposals: “By taxing financial speculation, trading in stocks, bonds, futures, options, foreign currencies, and other financial instruments, it would be possible to have either a large reduction in tax rates for a typical working family, or to provide for many of the nation’s unmet social needs. A small tax on financial speculation, such as a 0.25 percent tax on the sale or purchase of a share of stock, would have very little impact on people who buy these assets as an investment to hold. The bulk of this tax would be paid by people who speculate in financial assets, often buying and selling them in the same day. Such speculation is soaring as new technology allows round the clock trading over the Internet. Such speculation is really just a form of gambling, and deserves to be treated like gambling.”
For the Catholic Church, “Experienced in human affairs, the Church, without attempting to interfere in any way in the politics of States, seeks but a solitary goal: to carry forward the work of Christ Himself under the lead of the befriending Spirit…Sharing the noblest aspirations of men and suffering when she sees them not satisfied, she wishes to help them attain their full flowering, and that is why she offers men what she possesses as her characteristic attribute: a global vision of man and of the human race” [PP-13]. As John Paul II affirms in “Centesimus Annus “ [55]: “The theological dimension is needed both for interpreting and for solving present-day problems in human society.”
Pope Benedict XVI made a devastating comment regarding the financial system during the 2009 World Peace Day address: “It is because of this [speculation], he added, that finance has lost its role as a bridge between the present and the future, in the creation of new production opportunities, and employment in the long term.”
It is very evident that what the CSR charters are looking for now is for a complete answer to the question: How can corporations participate actively and lead the real integral development of men as members of society and invaluable assets of any company?
CSR charters address the following four groups of issues:

· Social issues affecting the corporation (diversity and inclusion, health and safety, …)

· Environmental issues (climate change and energy, efficient use of resources and sustainability, …)

· Product stewardship (green materials, packaging, recycling policies, …)

· Governance (strategy, communication and reporting, training, …)

Every phase of CSR was initiated by a company assuming a leadership role in developing innovative new approaches to the same problem: the need to deliver short term results compatible with sustainable long term growth.
What will be the future of CSR be? The researcher maintains that the next phase will target the core of CSR, human development, which will be a response to the following challenges:
· The widening gap between rich and poor people
· The widening gap between rich and poor societies
· The growth of underdeveloped communities within developed countries
· The issue of immigration
· The global challenge of fundamentalism and terrorism
· The certain death of individualism
· The spread of social and spiritual relativism
· The inability of governments to provide human and social development
The tension among all these groups can be minimized only by an incredible push for human development, and again, business will have to step up and lead the transformation. They will act as supra-national entities with global reach, that can provide the vision, will, and means to lead the change.
The truth is that the future of CSR depends on its ability to deliver on its promises, to provide a balance between short term profits and sustainable long term growth. Is it too late for CSR to really make a difference? The speed of the changes taking place in CSR is encouraging. If this is happening it is because people in developed countries have adopted the sense of urgency that is needed to trigger change. CSR can fail if this speed of change toward human development is not fast enough to catch up with past practices and problems. 
And mainly it will fail if the economic world keeps being driven by speculators who ignore the importance of added value. According to White, these speculators can easily provoke a crisis of unimaginable proportions, “a severe economic downturn, triggered by energy shocks, over-capacity in many extractive and manufacturing sectors, prolonged and widespread security crises, and failures of several global financial institutions and investment funds. A wave of multinational company downsizing and consolidation is underway, affecting thousands of suppliers and workers worldwide.” Does this sound familiar in the wake of the September 15, 2008 meltdown?
Against this position, the Liberal economic approach calls for little intervention by the state, leaving the market to flow according to its own laws. The dynamic discussion between these two approaches to socio-economic theory is not new. John Maynard Keynes and Milton Friedman initiated the discussion many years ago, both from the perspective of a capitalist society. Martin Wolf wrote in November 2006 in the Financial Times: “The differences [between Keynes & Friedman] were, indeed, profound. But so was what they shared. More interesting, neither won and neither lost: today's policy orthodoxies are a synthesis of their two approaches…Keynes concluded from the Great Depression that the free market had failed; Friedman decided, instead, that the Federal Reserve had failed. Keynes trusted in discretion for sophisticated mandarins like himself; Friedman believed the only safe government was one bound by tight rules. Keynes thought that capitalism needed to be in fetters; Friedman thought it would behave if left alone.”
Long term economic success, eventually, is built on moral foundations. An economy reflects the moral foundation of the community. The economic meltdown of 2008 is a clear reflection of the lack of moral principles in financial business in our world today. Usury and speculation are not new and their impact has been widely discussed by very prominent economists. Friedman believed that destabilizing speculation was impossible, that the market would correct itself, and would deliver long term democracy and prosperity. The reality has proved this argument wrong; the only way the world came out of the major six economic crises since 1980 has been through intervention by governments. Nowadays there is widespread awareness of the amount of monetary tools and resources that all governments are pouring into their economies to support ailing banks and major industries, like car manufacturers in the US.
If men don’t have any self-restraint and don’t feel guilt for their actions, an open system like the capitalist system is exposed to all kind of illnesses. The capitalist system is a good system. It can foster human development, wealth expansion, democratic governments, and equal opportunities, but it can be corrupted relatively easily by using its own instruments. 
The main point of this paper is that Corporate Social Responsibility is an incomplete approach to ensure long term business success. The researcher maintains that the CSR charter must follow the path toward integral human development if it is to become an important asset of every company. In this aspect we are far behind. Morality and social responsibility have not come together yet but that situation is changing, albeit slowly.
The fact that morality and social responsibility are coming together can be seen in the effort and size of the organizations that are now being created to deal with these problems. Most of them are based on the principles of diversity and inclusion. Different groups, that are coming from different angles, are getting together to establish a common ground of acceptable business social behavior.
CSR systems will continue to evolve based on the demands of corporate stakeholders. It is unstoppable. It is evident now that environmental sustainability and the concern for climate change are in the forefront of many charters today. Sooner or later a human development agenda will get a big push coming from the increasing pressure from underdeveloped countries to share in the wealth of the rich world, and the need of affluent countries to develop markets in the underdeveloped world to sell their products and do business globally. The issue of immigration and diversity will also be part of the new wave of social issues that will drive changes in CSR charters. I am sure that, when these changes take place, the CSR model will not mirror a more complete moral body.
The social doctrine of the Church already provides that comprehensive framework to enable all humans to reach their full potential, and for all human societies to enable it.
The social doctrine of the Catholic Church is the perfect tool to fight the five most devastating economic cancers:
· Financial speculation and usury.
· Corruption
· War 
· The lack of respect for human life
· Lack of social conscience
I found a parallelism between the development of CSR charters and the effort carried out by the popes of the Catholic Church to develop a doctrine for all humans to deal with the social problems. During the research, it was very evident that what we today know as a Corporate Social Responsibility Charter is a subset of a more complete moral code. The popes had already seen this analogy and, pressured by many Catholics who were “hungry and thirsty of righteousness,” have since Leo XIII steadily defined a doctrine that was summarized and published in the Compendium of the Social Doctrine of the Church (Pontifical Council for Justice and Peace, 29 June, 2004).
At the same time as the CSR movement has been evolving, we have to notice that since the first social encyclical was published in 1891 by Leo XIII, more than 1,000 documents have been released by the popes and almost 50% of them deal, one way or another, with the “social question.” 
Such an extensive set of teachings was summarized in the document printed in 1984 called the Compendium of the Social Doctrine of the Church. This document, prepared by the Pontifical Council of Justice and Peace, is structured in the following chapters:
· An integral and solidary humanism (Introduction)
· God’s plan of love for humanity
· The Church’s mission and social doctrine
· The human person and human rights
· Principles of the Church’s social doctrine
· The family, the vital cell of society
· Human work
· Economic life
· The political community
· Safeguarding the environment
· The promotion of peace
· Social doctrine and ecclesial action
· For a civilization of love (Conclusion)
The content of these documents forms a continuous reflection of:
· Man’s behavior in regard to God, himself, family, community, society, and state. 
· The need for human development
· The role of the Catholic Church as teacher and advisor in social issues
· The need for social leadership by those who are able (individual and companies)
· A redefinition of the concept and meaning of work, economy, property, and common good.
All these concepts overlap with the premises, actions, and consequences of CSR. The Church has not written yet a compendium on Corporate Social Responsibility, but she has certainly addressed all the components of a CSR charter and has developed a complete definition of the concept of social responsibility for all humans, not just for Catholics. “One would hope that also men and women without an explicit faith would be convinced that the obstacles to integral development are not only economic but rest on more profound attitudes which human beings can make into absolute values. Thus one would hope that all those who, to some degree or other, are responsible for ensuring a ‘more human life’ for their fellow human beings, whether or not they are inspired by a religious faith, will become fully aware of the urgent need to change the spiritual attitudes which define each individual’s relationship with self, with neighbor, with even the remotest human communities, and with nature itself; and all of this in view of higher values such as the common good or, to quote the felicitous expression of the encyclical Populorum Progressio, the full development ‘of the whole individual and of all people’ ” [SRS-38].
CONCLUSIONS

The researcher’s main thesis is that the Social Doctrine of the Church and the Church’s moral and social teachings provide a complete foundation for Corporate Social Responsibility and the main conclusion is that to succeed in the long term, Corporate Social Responsibility has to take the path of Human Development. As Benedict XVI explains in his development framework “Caritas in Veritate” [79], communities must implement the following to ensure proper Human Development capabilities: 
·        Attention to the spiritual life,

·        A serious consideration of the experiences of trust in God, 

·        Spiritual fellowship in Christ,

·        Reliance upon God's providence and mercy,

·        Love and forgiveness,

·        Self-denial,

·        Acceptance of others,

·        Justice and

·        Peace. 

In the business world, this vision has to be substantiated upon a solid foundation of value-driven practices:
1. Social Leadership. Companies must take a leadership position when addressing the issue of Human Development in all its aspects, in an integral way, physical, intellectual and spiritual, by investing actively their own free cash to secure sustainable growth for them and for the individuals they employ and communities they operate in.

2. Self-Regulation. Companies have to self-regulate themselves and base their future growth on adding real value to society. Companies must declare their "mission" in society, their "values" and have a code of conduct and governance that guarantees the successful implementation of these strategies long term.

3. Elimination of Speculation. Companies must expel non-value-adding speculators, financial and non-financial, from the global economic system. Tax burdens should shift from productive activities to non-productive activities.

4. Sustainability. Companies must balance short term profits and long term sustainable growth, paying attention to the responsible use of resources (energy conservation, alternative materials, and waste reduction/reuse/recycling) and the development of sustainable alternative manufacturing and distribution processes to guarantee their availability for future generations.

5. Tax Solidarity. Companies should recognize that the economy is at the service of man and not at the service of capital. They should also recognize the social aspect of the taxes they pay and actively ask and support the use of that money towards human development.

6. Human Development. Corporate Social Responsibility models should add a chapter on human development to commit the entire organization to lead the implementation of policies and strategies that benefit the entire human race. They should also create an index to measure and compare companies’ actions on this subject.

7. People Value. People should be the primary value in any business strategy. Values are characterized by the word “always” and companies should always measure their actions based on the final impact on their workers, their families and the communities they operate in, from their suppliers to their customers. 

As Dr. J. Robert Ouimet writes in his paper “Reconciliation of Profits and Human Wellbeing, Is It Too Late?”, “values that support the singular purpose to multiply goods, create profit and acquire power are not sustainable. It is the obligation of shareholders and management to support a second, more encompassing set of values that recognizes work as a powerful channel to serve people in their material, intellectual, social and spiritual needs. It is possible to foster values that support long term growth in human happiness and well-being, and also sustain profitability and productivity in any organization. Organizations can create viable, competitive businesses with long-term and high-growth prospects and at the same time, give primacy to human dignity, give meaning to work, and often give a meaning to life.”
The End
5.  Appendices created to expand the knowledge of Papal teachings on Social issues.
A.
The Seven Economic Sins by Pius XI (1931) – QA [132]
1. Unquenchable thirst for riches, 
2. Use of means, fair or foul, to protect their wealth against changes of fortune, 
3. Buying and selling of goods with the only aim of making quick profits with the least expenditure of work, 
4. Raise or lower prices rapidly according to their own caprice and greed nullifying the wisest forecast of producers, 
5. The lack of conscience or accountability of directors, 
6. Hiding behind corporate name, directors of business companies, forgetful of their trust, betray the rights of those whose savings they have undertaken to administer, 
7. Crafty men, unconcerned about any honest usefulness of their work, do not scruple to stimulate the baser human desires and, use them for their own profit.
B.
The Seven Laws of Social Justice by Leo XIII (1891)
1. Men have the right to own land, means of production and companies. 
2. Men always work harder and more readily when they work on that which belongs to them. 
3. Give men the opportunity to find prosperity in their own land and eradicate the need to migrate if not desired.
4. Men should not be deprived of more than is fair through taxation.
5. Men have the right to have a system that takes care of those much in need. 
6. The right to association. 
7. The right to have men’s religious duties and morality as the most essential component of any social betterment. 
C.
The Eleven Laws of Protection for the Working People by Leo XIII (1891)
1. The right to rest on Sunday connected to religious observation.
2. The right of the worker to be protected from the cruelty of men of greed
3. The right to work a reasonable amount of hours
4. The right to rest and break based on job requirement and season.
5. The right of women to have a job according to their strength. 
6. The right of children to have a proper developed body and mind before starting their working life.
7. The right to leisure proportional to the wear and tear of his strength
8. The right to a decent wage to support at least a frugal and well behaved wage-earner.
9. The need to have social agents to regulate and intervene in clear cases of injustice and the role of the state to sanction and protect
10. The right to earn enough for himself, his wife and children and to save money.
11. The right to ownership and private property
D.
The Five Levels of Human Conditions by Paul VI (1967)
1. Lack of human conditions: the lack of material necessities for those who are without the minimum essential for life, the moral deficiencies of those who are mutilated by selfishness. Oppressive social structures, whether due to the abuses of ownership or to the abuses of power, to the exploitation of workers or to unjust transactions.
2. Conditions that are more human: the passage from misery towards the possession of necessities, victory over social scourges, the growth of knowledge, the acquisition of culture.
3. Additional conditions that are more human: increased esteem for the dignity of others, the turning toward the spirit of poverty, cooperation for the common good, the will and desire for peace
4. Conditions that are still more human: the acknowledgment by man of supreme values, and of God their source and their finality.
5. Conditions that, finally and above all, are more human: faith, a gift of God accepted by the good will of man, and unity in the charity of Christ, Who calls us all to share as sons in the life of the living God, the Father of all men.
E.
The Seven Duties of the Wealthy Owner and the Employer by Leo XIII (1891)
1. Not to look upon their work people as their bondsmen, but to respect in every man his dignity as a person ennobled by Christian character. They are reminded that, according to natural reason and Christian philosophy, working for gain is creditable, not shameful, to a man, since it enables him to earn an honorable livelihood.
2. Not to misuse men as though they were things in the pursuit of gain.
3. To value them solely for their physical powers― that is truly shameful and inhuman.
4. Justice demands that, in dealing with the working man, religion and the good of his soul must be kept in mind. Hence, the employer is bound to see that the worker has time for his religious duties; that he be not exposed to corrupting influences and dangerous occasions; and that he be not led away to neglect his home and family, or to squander his earnings. 
5. The employer must never tax his work people beyond their strength, or employ them in work unsuited to their sex and age. 
6. His great and principal duty is to give every one what is just. Doubtless, before deciding whether wages are fair, many things have to be considered; but wealthy owners and all masters of labor should be mindful of this― that to exercise pressure upon the indigent and the destitute for the sake of gain, and to gather one's profit out of the need of another, is condemned by all laws, human and divine. To defraud any one of wages that are his due is a great crime which cries to the avenging anger of Heaven. “Behold, the hire of the laborers…which by fraud has been kept back by you, crieth; and the cry of them hath entered into the ears of the Lord of Sabbath.”
7. The rich must religiously refrain from cutting down the workmen’s earnings, whether by force, by fraud, or by usurious dealing; and with all the greater reason because the laboring man is, as a rule, weak and unprotected, and because his slender means should in proportion to their scantiness be accounted sacred.
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